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	Artifact name
	Description
	Intended audience
	Location of current version

	Co-production overview
	This deck outlines co-production to clients.
To be used by PL/AE, mainly during the sale
	Practice Leader
Account Executive
	Here on Box

	Co-production training for project teams
	This deck supports a one-hour training event to familiarize a co-producing project team with the Why, What, Who, and How of Co-production. 

It should be shared as part of the project’s kickoff.
	All members of a project team
	Here on Box

	Developing an enablement plan
	This deck supports a 1-hour training module with exercise for Practice Leaders and Engagement Leads.
	Practice Leader
Engagement Lead
	Here on Box

	Enabling co-producers
	This deck supports a half-hour training event for Pega Mentors
	Pega mentor
	Here on Box

	Enablement tracking and reporting
	This deck supports a half-hour training event with examples for Co-production Leads
	Co-production Lead
	Here on Box

	Enablement Planner template (full)
	This template provides a full-functioned tool to plan and track co-production enablement
	Co-production Lead
	Here on Box

	Enablement Planner template (overview)
	This template provides a more streamlined tool to plan and track co-production enablement
	Co-production Lead
	Here on Box



